UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

XA NAM CHINH Poc lap - Tu do - Hanh phiic
S6: 19 /KH-UBND Nam Chinh, ngay28 thang 03 nam 2023
KE HOACH

Duy tri, 4p dung Hé thong QLCL theo tiéu chuin
TCVN ISO 9001:2015 vao hoat dong ciia UBND x4 Nam Chinh.

Thuc hién Cong vin s6 480/UBND - VP ciia iy ban nhan dan huyén Nam Sach
vé viéc duy tri 4p dung, cai tién hé théng quan 1y chat luong theo tiéu chuan quéc gia
TCVN ISO 9001:2015. UBND x3 Nam Chinh xdy dung ké hoach duy tri, ap dung Hé
thong Quan 1y chét lugng theo tiéu chuan TCVN ISO 9001: 2015 vao hoat dong cua
UBND x3a nam 2023, nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich:

- Duy tri, ap dung hiéu qua hé thong QLCL theo TCVN ISO 9001: 2015 cia
UBND x3 di duoc cong bd tai Quyét dinh sd 222/QD-SGTVT ngay 25 thang 8 nim
2021 cua UBND xa Nam Chinh.

- Ap dung HTQLCL theo tiéu chuan TCVN ISO 9001: 2015 vao giai quyét thu
tuc hanh chinh.

2. Yéu cau:

Trong nam 2023 toan thé can bo, cong chuc thugc UBND xa tiép tuc ap dung H¢
théng quan 1y chat luong theo TCVN ISO 9001: 2015 di duoc cong bd hop chuan.

Thuong xuyén ra soat, chinh stra, bod sung kip thoi cac quy dinh ctua phap luat vé
quy trinh giai quyét cong viéc.

II. NOI DUNG

STT Noi dung Pon vi thue hién [Thoi gian hoan
thanh
1 [Xay dung muc tiéu chat luong, bién phap Van phong Thang 01/2023

thuc hién muc tiéu chat luong ndam 2023
2 |Can cad MTCL, bién phap thuc hi¢n cuaf Can bd chuyén Thang 01/2023
UBND x4 nam 2023, niém yét tai UBND x3 [mon
3 [X4y dung Ké& hoach duy tri ap dung HE Vén phong Thang 02/2023
thong quan 1y chat luong theo tiéu chuén
[SO tai UBND xa




4 [Ra soat, chinh stra, bd sung cic quy trinh{ Can bd chuyén Thuong xuyén
thudc cac Iinh vuc cua mon
5 [Xay dung ké hoach va tién hanh danh gia n6iBCP ISO Thang 10/2023
bo nam 2023
6 |Hanh dong khic phuc sau danh gia BCD ISO, déanh |Thang 11/2023
gia
7 |Béo cdo tinh thuc hi¢n ISO ndm 2023 Vian phong Théng 12/2023

I1I. TO CHUC THU'C HIEN

1. Cong chirc Van phong UBND xa

- Theo ddi, don ddc, huéng dan, kiém tra, giam sat viéc trién khai thuc hién, dinh
ky bao cdo BCD vé két qua trién khai thyc hién.

- Duy tri mdi quan hé thuong xuyén véi cac can bd chuyén mon c6 lién quan dé
giai quyét van dé phat sinh trong qua trinh trién khai thyc hién.

- Tong hop két qua thuc hién, bao céo lanh dao UBND x4 va céac cap theo quy
dinh.

2. Can bg, cong chirc chuyén mon

- Can cir ké hoach nay, td chirc thuc hién tdt cac noi dung cua ké hoach vao viéc
ap dung hé théng quan 1y chit luvgng theo linh vuc phuy trach.

- Bao dam toan bd hoat dong lién quan dén giai quyét cac thi tuc hanh chinh cho
t6 chtrc va cong dén.

- Kiém soat qua trinh x4y dung va ap dung hé théng quan 1y chit luong; chiu
trach nhiém vé hiéu luc, hiéu qua cua viéc xay dung, ap dung duy tri, cai tién hé théng
quan 1y chat lugng theo linh vuc phu trach.

Trén day 1a K& hoach duy tri, cai tién ap dung Hé théng Quan 1y chét luong theo
tiéu chuan TCVN ISO 9001: 2015 vao hoat dong cuia UBND x3 nim 2023 cta Gy ban

nhan dan xa Nam Chinh./.

Noi nhan:

- S& Khoa hoc va Cong nghé;

- UBND Huyén; }(B/C)
- Ban chi dao ISO;

- Luu: VP UBND xa.
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